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Panel meeting 

1 October 2020, 10:45am-1pm via Zoom 

KEY NOTES AND ACTIONS 

Present: Loretta Lees (Chair)  

• Will McMahon (Action on Empty Homes) 

• Caitlin Wilkinson (Generation Rent),  

• Helen Mathie (Homeless Link) 

• Eloise di Gianni (Children’s Rights 
Alliance for England / Just for Kids Law) 

• Maria Morgan (Kineara) 

• Sebastian O’Kelly (Leasehold Knowledge 
Partnership)  

• Anna Kear (Tonic Living) 
 

• Greg Robbins (London Federation of 
Housing Co-operatives (LFHC)) 

• Ilinca Diaconescu (London Gypsies and 
Travellers) 

• Sharon Hayward (London Tenants 
Federation) 

• Phil Kerry (New Horizon Youth Centre) 

• Fiona Dwyer (Solace Women’s Aid) 

• Pam Orchard (The Connection at St 
Martin-in-the-Fields) 

 
Apologies: Derek Bernardi (Camden Community Law Centre), Lauren Johnson-King 
(Disability Advice Service Lambeth),  
In attendance: Leila Baker and Mary Carter (Panel Secretariat), Susie Dye (Trust for London), 
Ellen Storrar, Kate Webb, Daniella Dávila Aquije (GLA) 
The following joined part of the meeting: Tom Copley (Deputy Mayor for Housing and 
Residential Development) 

 
1. Updates 
 
Everyone attending the meeting gave a 60 second update about what their group or 
organisation is doing or working on at the moment.   
 
Issues covered by Panel members included: 

• Rise in homelessness. New Horizon have been raising with GLA the rise in young 
rough sleepers – up by 50%. Homeless Link members seeing a 65% increase in 
demand, over half never been homeless before. Main groups are women, young 
people, people with NRPF.  

• Young people – New  Horizon is meeting Children’s Commissioner Anne Longfield 
next week – happy to raise TA issues with her. 10 days to take on youth 
homelessness. CRAE’s work is now focusing on a) homeless 16-17 year olds, 
ensuring they get looked-after status, b) priority need for homeless care leavers.  
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• Ongoing work around private renting and evictions. Kineara is starting a new piece of 
working with people in private renting. Generation Rent – campaigning on End 
Section 21. Now making the case for support through the welfare system. 

• Other updates included: 
o Solace have been running an emergency refuge 75 beds. Now looking for an 

additional 30-bed building for temporary use. 
o Leasehold Knowledge Partnership – debate on adding floors to blocks. See it 

as a give-away to freeholders. Has messed with enfranchisement, making it 
much more expensive. 

o Tonic has launched building safer choices report. LGBT later life housing 
demand in London. https://www.tonicliving.org.uk/bsc-2020-report  

o London Tenants Federation working on planning policy response. Alerted 
panel members to https://londontenants.org/publication/the-planning-
white-paper-explained/   link to presentation by Duncan Bowie on Planning 
for the Future 

 
GLA officers explained that the majority of officer time is currently  focused on the 
Affordable Homes Programme. The main policy announcement from the Mayor is that he is 
calling for a two-year rent freeze in the private rented sector.. Also noted staffing changes 
at GLA.  
 
The Deputy Mayor for Housing, Tom Copley attended this part of the meeting. He 
welcomed Loretta Lees as the incoming Chair.  
 

2. Implementation of the Affordable Homes Programme 
Kate Webb introduced the GLA’s paper and began by noting that discussions about the AHP 
are ongoing; things are moving rapidly and that things were confidential. Plan to publish the 
final prospectus in November. The Government has put conditions on the funding; the 
Mayor has his own political priorities. The plan is to informally and rapidly consult with a 
range of partners. Today, GLA officers want to discuss the requirements they should set for 
partners especially in relation to equality and diversity. Specifically:  
 

• The GLA feels it’s appropriate to publish a full EQIA of the whole programme.  

• We do think it’s appropriate to ask partners to do more on equality and diversity. 
The thinking is to set some minimum standards that apply to all partners and also to 
ask partners to commit to their own action plan (from a menu of options) as 
employers, as orgs working in communities, as part of the supply chain.  

• What sort of activities should we steer partners towards and how do we make it 
meaningful? 

 
Anna Kear introduced the panel’s response by sharing an example of where community 
involvement in housing development had worked well. They key points to note about why it 
had been successful were: people affected were visited in their own homes in order to 
really understand what they wanted, not gathered together in public meetings; and then 
the proposals all happened within the framework of financial viability.  
 

https://www.tonicliving.org.uk/bsc-2020-report
https://londontenants.org/publication/the-planning-white-paper-explained/
https://londontenants.org/publication/the-planning-white-paper-explained/
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The discussion that followed has been written up into a set of notes and shared back with 
the GLA and Deputy Mayor. See Appendix A to these notes.  

 
3. Log of agreed actions 
 
The meeting was invited to update and ask questions about actions already included in the 
log of agreed actions which can be found in the Panel members dropbox here.   

 
The meeting agreed to add the following actions and updates to the log: 
 

• Phil Kerry meeting Children’s Commissioner. Panel members to contact him if they 
want him to raise issues re children and TA 

• Secretariat to pull together key points from item 1 into a note for GLA 

• Meeting with the GLA to discuss the  consultation on planning reform and feed in 
any particular views from the Panel (deadline 29/10). Next step is for GLA to suggest 
dates for a meeting. Anna, Seb, Ilinca, Caitlin, Greg and Sharon all expressed an 
interested. Loretta will join if able.  

• Anna recommended that the action log should include the key questions raised in a 
formal way by the chair (or her representative) at the Homes for Londoners 
board/Expert Panel to the Housing Delivery Taskforce where we are awaiting a 
response. Specifically: More information on the numbers of homes for social rent 
within the housing delivery report presented at Homes for Londoners Board.  

 

4. Date of next meeting 
 
The next Panel meeting is on 3 December 2020 from 9.45am for 10am - 12noon.  
 
  

https://www.dropbox.com/sh/6mm411oxlm5m7h9/AAASv_WXqs1kHsKH_XLzYSERa?dl=0
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Appendix A 
 

Feedback to GLA from the Panel’s 1 October 2020 strategic workshop 
session: Implementation of the Affordable Homes Programme  

The Panel carried out two quick exercises exploring examples of successful community involvement 
in housing development; and the characteristics of successful community involvement in housing 
development. This was followed by a discussion around three questions:  

• What should the GLA say to partners about an equality impact assessment [of their bids?]  

• What could an equality impact assessment look like in a context where the GLA is assessing bids 
running into £millions - things we could ask partners? GLA make assessment itself?  

• What does community involvement in housing policy development look like?  

This note pulls together the key points from the workshop under four key emerging themes: 
1. How to reflect a full range of diversity of interests and needs into what is built and who 

gets access to it – how to get the homes people need. 

2. How to include small scale providers within planning and procurement processes – large 

scale providers have the resources but it’s a much more challenging/onerous process for 

small providers. 

3. How to hold large scale providers to account on their equalities and diversity 

commitments. 

4. How to ensure community engagement, involvement and consultation are meaningful 

and followed through. 

Additional examples and information recommended by the Panel are embedded within the 
document or included in the final section. 
 

1. How to reflect a full range of diversity of interests and needs into what is built and 

who gets access to it – how to get the homes people need. 
Lots of organisations are doing work on the ground which is keeping communities 
together and have deep knowledge which can be used to inform and improve the local fit 
of affordable homes provision. 
1.1 Introduce ways to consider the track record of bidding organisations in delivering 

genuinely affordable housing – a critical assessment of what has been achieved 

rather than promised. In practice this would mean requiring evidence about who 

they’ve housed; what type of units they built; which communities they’ve worked 

with. Trawling through their annual reports seems to be the only way of getting this 

information so it would be good to have at least the London-wide picture on this - 

and to be able to compare one from the other.  

1.2 Be aware that an ‘identity’ approach risks causing division – communities of interest 

and geography shouldn’t be in competition. Start with humanity, ensure active 

listening and address what the GLA means by community. 

1.3 Make sure there’s diversity in the decision-making body – require evidence. 
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1.4 Further consider how to reflect class/socio-economic element as one of the 

dimensions of equalities, despite not being included in the EqIA criteria12, minimising 

the barriers and challenges and inequalities. 

2. How to include small scale providers within planning and procurement processes – 

large scale providers have the resources but it’s a much more challenging/onerous 

process for small providers. 
2.1 Consider different expectations for different bidders so bidding is not so onerous for 

small organisations in ways that big organisations find routine. 

2.2 Bring in, or represent, smaller housing associations and coops into decision-making 

processes, or consider other ways in which they can be appropriately represented. 

NB the London Development Panel-2 consists entirely of large housing associations, 

no smaller ones and none community-led. 

2.3 Provide resources to support small organisations build capacity for bidding. 

2.4 But if large providers are encouraged to work with smaller ones, the GLA should 

follow through to ensure it’s a genuinely collaborative relationship, one that reaches 

into communities and engages those organisations in actually delivering part of the 

site. 

3. How to hold large scale providers to account on their equalities and diversity 

commitments. 
3.1 Challenge the tick-box approach and encourage ambition. The Trust for London 

report Beyond Box-Ticking: Assessing Local Plan policy impacts on equality and 

inclusion could provide the basis of a useful guide. 

3.2 Ask providers who are bidding to proactively demonstrate how they will tackle local 

inequalities (possibly specifically referencing particular groups in particular 

boroughs). Also provides potential for more Borough bids reflecting their knowledge 

of local communities. 

3.3 Follow through with evidence that they have fulfilled their Public Sector Equality 

Duty and conform to the Mayor’s draft new London Plan Good Growth policies (see 

footnotes). 

 

 
1 Noted that the The draft new (unpublished) London Plan includes in its Good Growth policies:  
“GG1. support and promote the creation of an inclusive London where all Londoners, regardless of their age, 
disability, gender, gender identity, marital status, religion, sexual orientation, social class, or whether they are 
pregnant or have children, can share in its prosperity, culture and community 
2 Recommendation 4 of the London Assembly Housing Committee’s report Hearing Residents Voices in Social 
Housing addresses socio-economic inequalities and the Public Sector Equality Duty as well as compliance with 
FOI principles – since housing association tenants are not able to access information from their landlords via 
FOI. 

https://www.london.gov.uk/what-we-do/housing-and-land/land-and-development/london-development-panel-2
https://www.trustforlondon.org.uk/publications/beyond-box-ticking-assessing-local-plan-policy-impacts-equality-and-inclusion/
https://www.trustforlondon.org.uk/publications/beyond-box-ticking-assessing-local-plan-policy-impacts-equality-and-inclusion/
https://www.london.gov.uk/about-us/london-assembly/london-assembly-publications/hearing-resident-voices-social-housing
https://www.london.gov.uk/about-us/london-assembly/london-assembly-publications/hearing-resident-voices-social-housing
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4. How to ensure community engagement, involvement and consultation are 

meaningful and followed through. 
4.1 Methods of engagement matter. The Panel are especially keen to ensure that digital 

exclusion is recognised and addressed e.g. people with disability, elderly people and 

those on low incomes. Tonic Housing used in person, phone, paper and post 

methods for recent survey work –“people need to trust who they are giving their 

information to as well”.   

4.2 Good consultation will reflect the characteristics of housing need, different groups, 

whether BAME, older people, types of housing (including community-led and coops), 

young people, disabled people and any protected characteristic or local need. 

4.3 Allow for community engagement costs within bids – incentivising as well as 

requiring it might help motivate large developers – and give teeth within contract 

obligations to ensure it is meaningful.  

4.4 Guidance and best practice do not necessarily protect against tick-box approaches. 

Meaningful engagement may benefit from engagement training, such as this 

example from the Bristol project reference below.  

5. References and guides 
The following examples have been provided by Panel Members to support the GLA in 
addressing equalities and engagement in commissioning processes. 

• As community engagement skills are not housing-specific, input from the Community 

Engagement team at City Hall would seem sensible  

• There are many transferable elements in the TCPA reports: Planning for Inclusive 
Communities in London and Guidance for Local Councils Assessing Local Plan Policy 
Impacts on Equality and Inclusion 

• National Scottish standards and planning guidance also contain useful, transferable, 
information: Good Practice Guide to Public Engagement Development Schemes and 
National Standards for Community Engagement 

• There is also some useful work from further afield in the US on this: Community 
Engagement Overview 

• The example of the civic innovation in housing project, ‘We Can Make’, in Bristol’s 
Knowle West area that was mentioned at the Panel meeting can be found here 
and here 

• A further localised example comes from the Carpenters Estate which developed an 
alternative community determined vision for Olympics legacy: Carpenters 
Community Plan, 
Carpenters Community Plan Preparation and Consultation Report 

 
 

6. Characteristics of successful community involvement in housing development 
The following was presented to the meeting by Anna Kear of Tonic Housing. 

1. Allocate a specific budget to resource community involvement. It will save you 

money in the long run. 

https://kwmc.org.uk/mediastudio/engagementtraining/
https://www.london.gov.uk/what-we-do/communities/community-engagement-1
https://www.london.gov.uk/what-we-do/communities/community-engagement-1
https://www.tcpa.org.uk/planning-for-inclusive-communities-in-london-1
https://www.tcpa.org.uk/planning-for-inclusive-communities-in-london-1
https://www.tcpa.org.uk/guidance-for-councils-assessing-local-plan-policy-impacts-on-equality-and-inclusion
https://www.tcpa.org.uk/guidance-for-councils-assessing-local-plan-policy-impacts-on-equality-and-inclusion
https://www.dropbox.com/s/7hx3yg2978my3vm/Good%20Practice%20Guide%20to%20Public%20Engagement%20Development%20Schemes.pdf?dl=0
https://www.dropbox.com/s/7j3ca96x8kqm2kp/NSfCE%20online_October.pdf?dl=0
https://www.localhousingsolutions.org/plan/community-engagement-overview/2422-2/
https://www.localhousingsolutions.org/plan/community-engagement-overview/2422-2/
https://kwmc.org.uk/projects/wecanmake/
https://wecanmake.org/
https://www.dropbox.com/s/v11nya469nzzipr/Carpenters%20community%20plan%202013%20%28final%29.compressed.pdf?dl=0
https://www.dropbox.com/s/v11nya469nzzipr/Carpenters%20community%20plan%202013%20%28final%29.compressed.pdf?dl=0
https://www.dropbox.com/s/oeyuo9tarqm3ic4/Carpenters%20Community%20Plan%20Preparation%20and%20Consultation%20Report.pdf?dl=0
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2. Early involvement of the community - scope who the community is in relation to the 

development, be clear in communicating why development/redevelopment is 

proposed and get community ideas on what it might look like. Do not assume that 

you know more than them; communicate that you value the community’s 

knowledge and ideas. Tools such as Planning for Real can be used to get wide 

engagement e.g schools, sheltered housing schemes, businesses etc 

 
3. Make a commitment to an ongoing honest relationship with the community - involve 

them in every step of the journey; listen to what they have to say and record it; be 

honest about budgets and viability; always explain which ideas you have been able 

to take on board and if not, explain why not. Give some power to the community if 

you can e.g a steering group, what elements can they make decisions on? 

 
4. Make it personal - avoid public meetings, make the effort to engage on a more 

human basis. If people are directly affected by redevelopment of their homes, visit 

them individually to discuss this and understand their requirements for any 

proposed move. Make sure everyone has a chance to have a say, not just those with 

the loudest voice or internet access. Make sure everyone knows a real person to 

contact if they want to discuss something both before and during development. 

Think how you would feel if it was your home. 

 
5. Follow it through - do what you have said you will do and be proud and celebrate 

what has been achieved. The community can be your best advocates. 

 
 

 


	1. How to reflect a full range of diversity of interests and needs into what is built and who gets access to it – how to get the homes people need.
	2. How to include small scale providers within planning and procurement processes – large scale providers have the resources but it’s a much more challenging/onerous process for small providers.
	3. How to hold large scale providers to account on their equalities and diversity commitments.
	4. How to ensure community engagement, involvement and consultation are meaningful and followed through.
	5. References and guides
	6. Characteristics of successful community involvement in housing development

